
I N S T R U C T O R  T R A I N I N G

R



When our eyes open up to the wonder world 
of a baby’s brain and body - we become present in the moment, 

we enjoy every stage of our baby’s growth and development 
and we learn to celebrate each and every milestone!

“

 ABOUT THE FOUNDER AND AUTHOR OF BABYGYM 
 
Dr Melodie de Jager 
B.Prim.Ed, B.Ed Psych, M.Ed Psych, D.Phil
Founder, Author, Developmental Specialist, Keynote Speaker

Dr Melodie de Jager is an educator with her PhD in neurological stimulation and how this can be applied to 
optimise development, better learning, improve clarity of mind and quality of life. With more than 30 years 
of experience in the field of applied neuroscience, she is a sought-after presenter and an internationally 
recognised author with more than 12 published books. Her books have been published in Afrikaans, Danish, 
English, Hungarian, Italian, Mandarin, Polish, Russian and Spanish, but it is her heart, more than her work, 
that has touched the lives of young and old.
 
Melodie regularly hosts workshops, is a frequent guest on radio and TV, and is in demand as a keynote 
speaker. She is listed on the American Biographical Institute as one of the Great Women of the 21st Century.

 ABOUT THE BABYGYM INSTITUTE 
 
BabyGym is a South African Research and Training Institute. 
We recognise that pregnancy, birth and long-term development opportunities play a pivotal role in not only 
the individual child’s development, but also the growth of an entire nation. 

We currently have approximately 50 qualified and licensed BabyGym Instructors available across South 
Africa and Namibia.
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Dr Melodie de Jager

BR AIN AND BODY GYM FOR BABIES

Dr Melodie de Jager is the founder and author of groundbreaking programmes and 
books on preconception care, birth, child development and quality of life – irrespective 
of age. Although Melodie’s education has been broad and diverse she wholeheart-
edly admits that most of her learning takes place at home amongst her children and 
grandchildren.

 Melodie regularly hosts workshops, is a frequent guest on radio and TV, and much 
in demand as a keynote speaker. She is listed on the American Biographical Institute as 
one of the Great Women of the 21st Century.

She is the author of One + One = Three, Brain development MILESTONES and learn-
ing, Play Learn Grow, Play Learn Know, Ready to Learn Ready for School, Mind Moves 

– Removing barriers to learning, Mind Moves – Moves that 
mend the mind, What does controlled movement have to do 
with Learning?, Mind Dynamix and The twinkle in my wrinkle. 
Earlier editions of BabyGym have been published in Afrikaans,  
English, Hungarian, Italian, Polish and Spanish.

Dr Melodie de Jager
B.Prim.Ed, B.Ed Psych, M.Ed Psych, D.Phil
Founder/Author/Development Specialist/Keynote Speaker

BabyGym
NE W EDIT ION:  A  fami ly  f r iend  s ince  20 0 4 ,

now with  brand  new images  and  updated  content!

PLAY YOUR BABY TO BRILLIANCE

Brain stimulation occurs when you gradually and gently wake up all 
your baby’s senses and muscles in a specific sequence. No matter how 
clever the brain, it needs wide-awake senses and strong muscles to 
prompt it into action.

This engaging, easy-to-follow guide will help parents and caregiv-
ers to do just that. Make the most of those vital early-life experiences 
with massage, movement and play. The purpose of a baby’s first year 
is to develop to become alert, strong, independent and clever and 
BabyGym helps to make this happen.

BabyGym is an investment in your child’s future.

”



PLAY YOUR BABY TO BRILLIANCE!

Brain development occurs when you gradually and gently wake up all of baby’s senses and muscles in a 
specific sequence. No matter how clever the brain, the brain needs wide-awake senses and strong muscles 
to prompt the brain into action.

BABYGYM 1 

You can look forward to 2 
interactive and informative 1 ½ 
hour sessions in a small intimate 
group of (mostly) first time 
parents.

Outcomes:
• An awe-inspiring perspective 

on how pregnancy, birth and 
the first 4 months impact on 
your baby’s sensory, brain, and 
muscular development.

• Information that will guide 
you to make an informed 
decision about your birth 
options.

• Practical tools: you will learn 
a basic massage routine and 
BabyGym exercises to support 
your newborn’s feeding, 
digestion and sleeping; as well 
as effective ways to combat 
colic and reflux.

 FOR EXPECTANT PARENTS   FOR BABIES 6 WEEKS AND OLDER   FOR BABIES 4 - 14 MONTHS  

BABYGYM 2

You can look forward to 5 
interactive and informative 1 
hour sessions in a small group of 
(mostly) mothers and babies.

Outcomes:
• Learn to massage your baby 

from top to toe, to: relax your 
baby, bond with your baby, 
stimulate the sense of touch, 
and calm your baby’s nervous 
system.

• Learn to wake up your 
baby's senses according 
to the natural sequence of 
sensory development: touch, 
movement and balance, smell, 
taste, hearing and sight.

• Learn how to make tummy 
time fun, and strengthen your 
little one’s muscles so that 
when your baby is awake, he 
or she wants to move!

BABYGYM 3

On completion of BabyGym 2 
Firm Foundations your baby will 
be ready to progress to 
BabyGym 3 Advanced Sessions.

• Sitting
• Crawling
• Standing, Cruising and 

Walking
• Emotional and Social 

Development, and
• Cognitive Development.

OUR PROGRAMMES & SERVICES 

• Educational talks on Early Childhood Development
• BabyGym 1 for Expectant Parents
• BabyGym 2 Firm Foundations 
• BabyGym 3 Advanced Sessions 
• Friends of BabyGym Training
• Play Learn Grow (Birth to 3) Workshops (SACE and SAMA accredited).

  “ As long as 
your baby lacks 
the words to say, 

‘look mom and dad, 
I am developing’, 

her milestones 
speak for her ”

Dr Melodie de Jager



PLAY LEARN GROW WORKSHOPS

The purpose of Play Learn 
Grow workshops 1 and 2 is 
to introduce you to a book-
companion that highlights 
some of the most significant 
developmental milestones for 
the first 36 months of a child’s 
life. The activities in Play Learn 
Grow are age-appropriate and 
correspond to the latest research 
in development, especially brain 
development. 

In workshop 1 our focus is on 
LEARNING in the early years. We 
define ‘What is learning’ and ‘How 
do babies and toddlers learn?’. 

In workshop 2 we look at 
developmental milestones and 
how they engineer a sturdy 
bridge to school readiness.

THE BABYGYM CURRICULUM AND FUTURE LEARNING

During BabyGym Instructor Training our trainers present the BabyGym 2 Firm Foundations program. This 
is the backbone of the entire BabyGym curriculum. Once a student qualifies to present BabyGym 2 she will 
have the opportunity to order the manuals for BabyGym 1, BabyGym 3 and Friends of BabyGym Training. 
There is no additional training or license agreement needed for these services, they fall under the license 
obtained with BabyGym Instructor Training. After 3 successful years as a BabyGym Instructor she will also 
have the opportunity to apply to train as a Play Learn Grow facilitator and once qualified, will be licensed to 
present Play Learn Grow (birth to 3) workshops. This is a seperate license and needs to be renewed yearly.

BabyGym Instructor Training: BabyGym 2 curriculum

Once qualified
BabyGym 1    Self-study
BabyGym 3    Self-study
Friends of BabyGym Training  Self-study
Play Learn Grow   Apply to train as a Play Learn Grow facilitator

FRIENDS OF BABYGYM TRAINING

BabyGym converts everyday 
caretaking into an unforgettable 
experience for both baby and 
caregiver! 

During the Friends of BabyGym 
training the content of the 
BabyGym 2: Firm Foundations 
programme is presented. 

The BabyGym Instructor presents 
the content according to the 
literacy and language level of the 
caregiver.  The caregiver will work 
on a doll while she learns. Once 
she qualifies, after 5-8 hours of 
BabyGym, she is equipped to use 
the BabyGym massage  routine 
and exercises on baby.

 TEACHERS, CLASSROOM ASSISTANTS,   
 ECD PRACTITIONERS, NANNIES AND 
 AU PAIRS 

 PARENTS, EDUCATORS AND 
 THERAPISTS 

BABYGYM AND SPECIAL NEEDS

A brain injury is not a life-
sentence. The brain is mouldable 
and when nature’s brain 
developmental recipe is followed, 
there is hope. Brain development 
relies on stimulation of the senses 
and muscles. It is sequential and 
driven by the primitive reflex 
system to protect and develop the 
mechanics and skills needed for 
all the motor milestones.

Each developmental milestone 
is not only about movements 
you can see - reaching a 
developmental milestone 
reveals something more - the 
development of the brain. Every 
developmental milestone reached 
indicates that another part of the 
brain has developed or repaired 
successfully and precedes 
independence - the ultimate goal.

 ALL AGES 

OUR PROGRAMMES & SERVICES CONTINUED...



 ARE YOU THE IDEAL BABYGYM INSTRUCTOR? 

A BabyGym® Instructor is a motherly female who spontaneously creates an atmosphere of care and 
empathy for vulnerable first-time parents who seek to understand and enhance the wonder of a developing 
baby.

A BabyGym Instructor has a passion for sharing brain development in simple and understandable terms, 
and enjoys the balance between a well-structured programme, professional service and informal dialogue 
throughout the clients BabyGym journey.

BENEFITS OF A
BABYGYM INSTRUCTOR: 

• Work from home
• Flexible hours
• Structured program
• Well researched
• Low risk
• High income potential
• Strong support network.

NEW: Now Instructors also have 
the opportunity to offer BabyGym 
classes online!

IMPORTANT 
TRAINING DATES:

 TEAM MEET & GREET 
21 July 2022
15:00 - 16:00
ONLINE

 BABYGYM INSTRUCTOR TRAINING  
25 - 29 July 2022
14:00 - 17:00 daily 
ONLINE

+  3 August 2022 
14:00 - 17:00
ONLINE

R23 275
 

LINKS
Facebook
BabyGym website
Enrol for BabyGym 2: Firm Foundations OR Friends of BabyGym 
Training with your nearest BabyGym Instructor

WHAT IS INCLUDED IN THE 
TRAINING AMOUNT?

• Facilitation through the 
application process                 

• e-Learning Modules on Basic 
BabyGym Concepts     

• Theoretical and practical 
hands-on training 

       (total 18 hours)                          
• Evaluation and personal 

feedback                                                    
• Website listing and email 

setup on qualification
• Intellectual property cost.

BABYGYM BUSINESS 
STARTER PACK:

• BabyGym Instructor manuals
• BabyGym class tools 
• BabyGym book
• Brain development 

MILESTONES and learning 
book

• Advertising items
• Baby Graduation outfit
• Friends of BabyGym 

Graduation Cap.



APPLICATION PROCEDURE

Training requirements: If you are 28 years of age (or older) and have a relevant degree OR
if you are 28 years of age (or older) and a Mommy, you are welcome to apply.

1. Kindly only apply once you meet all the requirements.
2. Attend hands-on BabyGym 2: Firm Foundations OR Friends of BabyGym Training with your nearest  
 BabyGym Instructor. Online classes can also be arranged.
4. Have the necessary certificates and documents ready to attach to your application:
 - ID document
 - Recent full-length photograph
 - BabyGym 2 Firm Foundations OR Friends of BabyGym certificate.
5. Once completed, the application form will be sent to the BabyGym Institute and you will receive 
 notification as soon as it has been reviewed.
6. The application will be screened and if successful an interview will be scheduled.
7. The applicant is notified of the successful/ unsuccessful outcome.
8. If the application was successful the applicant receives an email confirming this with login details to  
 view and sign the BabyGym license agreement online.
9. Should at this point, the applicant no longer wish to train as a BabyGym Instructor she informs the 
 Advanced BabyGym Instructor, does not sign the license agreement, or pay the training amount.
10. Once the license agreement has been signed the non-refundable  training amount of R23 275 is  
 payable to the BabyGym Institute before or on the mentioned date.
11. The applicant completes e-Learning Modules on Basic BabyGym Concepts before 
 training commences.

WHAT IS EXPECTED DURING & AFTER TRAINING?

12. Attend 18 hours online training.
13. Practical evaluation: Present BabyGym 2: Firm Foundations to 3 mothers and babies over   
 5 consecutive weeks. Some of these classes will be in person and some online.
14. Theoretical evaluation: Research and compile a Portfolio of Evidence (PoE) within 8 weeks of training.  
 Should a trainee not be able to submit the PoE within the mentioned 8 weeks she is required to 
 retrain. Should the trainee fail to retrain and qualify within 12 months from the 1st training   
 opportunity, she will need to reapply from the start and pay the full training amount once again.
15. The trainee qualifies as a licensed and registered BabyGym Instructor once she passes the practical  
 and theoretical evaluation.
16. The licensed BabyGym Instructor:

• Gains full access to the Instructor’s website
• Is listed as a BabyGym ‘branch’ on www.babygym.co.za
• Logs onto the Instructor’s site for all registrations, orders, news and communication.

17. In order to relicense as a BabyGym Instructor the following year the licensed BabyGym Instructor  
 adheres to the relicensing criteria: she follows policies and procedures, registers a minimum of 20   
 babies per annum, and pays the annual license fee on receipt of an invoice by February/ March of 
 the year. The license fee includes the license to present BabyGym 1, BabyGym 2, BabyGym 3 and  
 Friends of BabyGym Training.



FREQUENTLY ASKED QUESTIONS

 WHY DO I HAVE TO BE 28 YEARS OF AGE (OR OLDER) TO APPLY? 
Past experience at the BabyGym Institute has proved that older, more mature BabyGym Instructors are 
better equipped to facilitate group classes existing of different ages, personality types, genders and 
ethnic groups. We do however review each application individually, and take the area’s demographics into 
consideration.

 CAN ONE BUY A BABYGYM FRANCHISE? 
No. BabyGym Instructors are granted a license to use the intellectual property of Dr Melodie de Jager’s 
BabyGym® programme. Operating under a license requires the Instructor to adhere to the license 
agreement, code of conduct, programme structure and cost structure but does not limit an Instructor to a 
specific address (for instance when she needs to move house), a specific venue, or a specific accounting and 
/ or business system. This means the curriculum of the program is presented as it was taught, but offers the 
Instructor the freedom to determine her own class schedule, work hours and targets. The area of operation 
is confirmed before training commences. Should there be a need to change the operating area, it needs to 
be approved by the BabyGym Institute ahead of time. 

 WHAT IS THE AVERAGE INCOME OF A BABYGYM INSTRUCTOR? 
This depends entirely on the efforts of the individual BabyGym Instructor. Although Dr Melodie de Jager 
and the BabyGym Institute promotes BabyGym nationally with magazine and newspaper articles & 
editorials, radio & tv interviews and programmes, blogs, websites, and social media contributions - each 
BabyGym Instructor is responsible for advertising and growing her own BabyGym practice.  The minimum 
requirement in order to relicense is 20 paying BabyGym clients a year.  The most BabyGym clients registered 
by a single BabyGym Instructor in one year was 245 BabyGym 2: Firm Foundation babies. You can use the 
cost structure to calculate your own potential income from BabyGym classes.

 ONCE QUALIFIED IN SOUTH AFRICA, CAN ONE PRESENT BABYGYM ACROSS THE BORDER? 
No. The BabyGym training and license granted in South Africa qualifies the Instructor to present BabyGym in 
South Africa only. Should the applicant be interested in offering BabyGym in a different country than South 
Africa it must be communicated upfront. Feasibility studies will determine whether the cost of establishing 
BabyGym® in a foreign country is possible, or not.

 CAN ONE BECOME A LICENSED BABYGYM INSTRUCTOR WHILE PRESENTING OTHER EDUCATIONAL  
PROGRAMMES AND SERVICES OF A SIMILAR NATURE? 
Yes, it is possible, but the applicant needs to disclose such trainings, products and services during the 
application process. Such products and services must be advertised and presented completely separately 
from BabyGym. The integration of BabyGym into other products and services is not permitted. 

 WHAT HAPPENS WHEN AN INSTRUCTOR NO LONGER WISHES TO CONTINUE WITH BABYGYM? 
She informs the BabyGym Institute and resigns as a BabyGym Instructor. Resigning as an Instructor means 
the entire BabyGym Instructor’s kit (as well as any BabyGym branded items bought in the licensed period) 
is returned to the Institute. It also means that BabyGym talks, classes, training, or workshops may no longer 
be presented - with or without payment. The returned kit and items are donated to licensed BabyGym 
Instructors who offer community service in disadvantaged communities. 

Should an individual wish to retrain and qualify to present BabyGym in future, she will reapply as a new 
applicant. Retraining ensures that all qualified and licensed BabyGym Instructors are up to date with 
the newest research findings, activities and techniques taught in BabyGym. 



BABYGYM INSTRUCTOR TESTIMONIALS

Cozette Laubser
Qualified BabyGym Instructor since 2012

Play Learn Grow Facilitator, 
Childbirth Educator, Doula

Linden

“I have been affiliated with the BabyGym Institute for 
13 years and every year I learn something new about 
myself, about the wonder of the human body and 
the miracle of new life. Being part of the BabyGym 
team requires that you be open to learning – new 
content, new skills and new challenges. It is not 
an easy path, but it is a marvelous journey and 
the support and camaraderie amongst BabyGym 
Instructors makes it a life-changing and exciting 
experience. 

The learning BabyGym offers happens first and 
foremost in you as an individual and then in your 
own family, before it is transferred to your BabyGym 
clients – this makes the BabyGym journey a deeply 
personal and satisfying experience. 

BabyGym has opened up both my heart and my 
head to a lifetime of learning. In the last 2 years I 
have furthered my studies as a Childbirth Educator 
and Doula as I wanted to understand the steps 
before BabyGym – pregnancy and birth; and Dr 
Melodie de Jager’s work has given me a tremendous 
advantage in this new (and complimentary) career 
path - understanding the working of the human 
being as a whole has made my studies an enriching 
and enjoyable experience! Dr Melodie de Jager and 
her team strike a beautiful balance between offering 
evidence-based information whilst still keeping the 
child at the forefront of it all. 

BabyGym is a wonderful foundation for anything 
and everything that follows.”

Lynette van Wyk
Qualified BabyGym Instructor since 2009

Educator, Lecturer, 
Play Learn Grow Facilitator, 
Toddler’s Workshop Owner

Port Elizabeth

“What I enjoy most about my BabyGym classes is 
to hear about the difference BabyGym makes in 
the lives of our babies and their parents – from 
something as small as the grasping reflex that is 
more prominent to big things like babies going off 
their constipation medicine and sleeping so much 
deeper or babies who started crawling, for example.  
But apart from that, it is the difference it will make to 
their future development and the pride the parents 
take when the babies develop milestones like 
rolling.  There is no better job in this world. It is so 
rewarding.”

Geraldine Consani
Qualified BabyGym Instructor since 2006

Breastfeeding Consultant, 
Infant Massage Instructor

Bellville

“When I added this amazing BabyGym course to 
what I offer I have seen a huge improvement with 
the parents’ awareness of what we as parents should 
do with our babies from day one. I have school 
going children returning for their injections done at 
my clinic and bringing along with them their school 
reports. There I see how they are excelling all round. 
I am passionate about BabyGym. It is an amazing 
course!”

Joanie Strauss
Qualified BabyGym Instructor since 2010

Non-Practising Attorney 
George

“Being a BabyGym Instructor means I get to witness 
the miracle of life on an ongoing basis. It also means 
I get to journey with precious parents and their 
babies, while I still get to be a full-time mom to my 3 
beautiful boys.  I experience challenges and joy with 
each and every BabyGym baby and this invites me to 
keep on growing and learning, both as an individual 
and as a professional.”



CONTACT DETAILS

Physical address: 44 7th Street, Linden, Johannesburg, South Africa, 2195
Postal address: PO Box 44389, Linden, Johannesburg, South Africa, 2104
Contact number: 082 301 5860
Website:  www.babygym.co.za
Relations Manager: Lelani-Brand Labuschagne institute@babygym.co.za 

Monique Pieterse
Qualified BabyGym Instructor since 2018

Early Childhood Educator, 
School Readiness Assessor

Roodepoort

“There isn’t a more joyful and humble experience 
than seeing how babies grow into their own unique 
personality while reaching each milestone. 

As an Early Childhood Educator and School 
Readiness Assessor, I love and value the stages 
of each child’s physical, emotional, social and 
intellectual development. 

Being a BabaGym Instructor and laying the Firm 
Foundation as a head start for these developmental 
growths is an absolute blessing and to see how each 
baby develops while creating a special bond with 
their parents, makes being a BabaGym Instructor an 
incredible journey.”

Lyn Wade
Qualified BabyGym Instructor since 2013

Private Nurse Practitioner
Pietermaritzburg 

“I am a Private Nurse Practitioner running a Well 
Baby Clinic and doing BabyGym classes has not 
only taught me a lot but it’s also enhanced my Clinic 
tremendously. I get so much pleasure being able 
to share this knowledge with the new moms and 
seeing them graduating at week 5 they leave with a 
lot more confidence.  It is so rewarding watching the 
little ones grow and develop.”

Daneke Coetser
Qualified BabyGym Instructor since 2018

Beauty Therapist
Tzaneen

“As a beauty therapist I always loved interacting with 
different people, however, BabyGym has confirmed 
my true passion in life - mothers and babies. 

The opportunity BabyGym has given me to see 
first-hand how parents’ bond and interact with 
their babies, while appreciating the first steps of 
development has been one of the most magical 
experiences of my life.”

Kerry Kruuse
Qualified BabyGym Instructor since 2015

Educator
Fourways 

“To me, being a BabyGym instructor means the 
privilege of connecting with, enriching, cheering 
on, helping and making a difference to an entire 
family unit, in whichever shape or form they come, 
and journeying with each of them to ensure that 
baby gets the loving touch and stimulation that he 
or she needs to become the best possible version 
of themselves.  I have always described myself as 
someone who is honoured to come into the lives of 
parents and share with them the knowledge that 
was given to me when I became a parent for the first 
time.  There is so much overwhelming information 
out there and I feel I am able to help parents filter 
through some of it in a ‘safe’, comfortable and happy 
space. By teaching them to lay a solid foundation 
for their baby, I am also guiding them through 
the necessary steps to take now, so that their 
children are far better off by the time they reach 
school - a place I know that can swallow them up if 
they are not prepared physically, emotionally and 
cognitively.”


